
Student Outcomes Assessment and Success Report AY2017-18      
 
Unit/Program Name: Business Administration – Scott College of Business  Contact Name(s) and Email(s) Joseph Harder, jtharder@indstate.edu 
 
Part 1a:  Summary of Assessment Activities 

a. What learning outcomes 
did you assess this past year?  

 
 

b. (1) What assignments or 
activities did you use to 
determine how well your 
students attained the 
outcome? (2) In what course 
or other required experience 
did the assessment occur? 

c. What were your 
expectations for student 
performance? 

d. What were the actual 
data/results? 

e. What changes or 
improvements were made or 
will be made in response to 
these assessment results or 
feedback from previous 
year’s report? 

1. Managing the Enterprise Exit Exam questions from INT, 
ETHICS, MGT, MKT, and 
STRATETY sections.  Average 
combined scores on this 
group (exit exam 
administered in all sections of 
BUS 401) 

The target performance has 
been raised to an average 
student performance of 80% 
or better on this question 
group.   

The average student 
performance in 2017-18 on 
this subset of questions was 
73.4 %.  This did not meet the 
target of 80% but was an 
improvement over the 2016-
17 performance of 63.3%. 

Exit Exam results from the 
prior academic cycle is shared 
with all faculty at the Fall 
Assurance of Learning retreat.  
Throughout the year, 
competency working groups 
suggest changes to core 
courses where competencies 
need improvement.  
Individual course 
enhancements are reported 
in FAD  

2. Managing Financial 
Resources 

Exit Exam questions from 
ACCT, FIN, and ECON 
sections.  Average combined 
scores on this group (exit 
exam administered in all 
sections of BUS 401) 

The target performance has 
been raised to an average 
student performance of 80% 
or better on this question 
group.   

The average student 
performance in 2017-18 on 
this subset of questions was 
73.4 %.  This did not meet the 
target of 80% but was an 
improvement over the 2016-
17 performance of 63.3%. 

See above 

3. Managing Operations and 
Systems 

Exit Exam questions from 
MIS, OPS, and STAT sections.  
Average combined scores on 
this group (exit exam 
administered in all sections of 
BUS 401) 

The target performance has 
been raised to an average 
student performance of 80% 
or better on this question 
group.   

The average student 
performance in 2017-18 on 
this subset of questions was 
73.4 %.  This did not meet the 
target of 80% but was an 
improvement over the 2016-
17 performance of 63.3%. 

See above 

 
 



 
Part 1b:  Continuous Quality Improvement 
In no more than one page, summarize 1) the discoveries assessment has enabled you to make about student learning (a. What specifically do students know 
and do well—and less well? b. What evidence can you provide that learning is improving?); 2) what your assessment plan will focus on in the coming year; 
and 3) how will this information be shared with other stakeholders? 
 

1.  A&B)   Exit Exam results for the 2017-18 cycle suggest that this system is proving effective.    Significant improvements were noted in all meta-categories 
of learning, as well as for the exam as a whole.   The spreadsheet with raw data, category summaries, and comparisons to the prior cycle is available in 
the evidence folder for this report.  
 

 
 

2. The Exit Exam will continue to be used to assess the Business Administration major, and is considered to be an appropriate metric, since there is no 
single course outside of the Business Core that all BA majors would take.   Summarizing the exam results by meta-discipline (the same way the BA major 
is structured) is a good proxy for the performance of the curriculum in those areas.   
 

3. Each Fall and Spring, on the Friday before classes begin, an Assurance of Learning (Assessment) retreat is conducted which is attended by all faculty and 
staff.  During the retreat, results from the prior cycle Exit Exam, along with summary results from all other program and college level assessment 
measures are presented.  One or two breakout sessions are conducted where results are discussed (by program or college learning goal) and potential 
improvements across the curriculum are proposed.  Individual course improvements are then reported under scheduled teaching within the Faculty 
Activity Database.    

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

2016-2017 2017-2018 Change
Managing the Enterprise  (INT, ETH, MGT, MKT, STRAT) 63.6% 73.4% 9.8%
Managing Financial Resources (ACCT, ECON, FN) 62.0% 70.0% 8.0%
Managing Operations and Systems (MIS, OPS, STAT) 60.0% 66.6% 6.6%

Summary Statistics for BA Major  Assessment



Part 2a:  Summary of Student Success Activities 
 

a. What goals/objectives 
were established this past 
year to aid student 
performance, retention, 
persistence, and completion? 

b. What primary action steps 
were taken to make progress 
on each goal and who was 
responsible?  

c. What data informs 
progress on each goal? 

d. What were some 
accomplishments or 
achievements for each goal 
and/or challenges 
confronted? 

e. Please indicate goals that 
are continuing and any goals 
that will replace a previous 
goal. Any additional goals 
can also be added on a new 
line. 

1. Declaring Major after 
COBA (completion of a 
core of pre-business 
classes with a 2.25 GPA) 

The policy change was 
approved by SCOB CAAC, and 
is overseen by the Associate 
Undergraduate Dean 

Enrollment by Major reports 
(from Blue Reports) show 
progress in moving students 
from BA major into more 
focused majors 

Most recent reports do show 
a decline in BA enrollments.   
However, there are still 
students in this major who 
would be better served by 
other majors.   

It is hoped that enrollment in 
the BA major will continue to 
decline to a level that is 
consistent with students 
whose academic goals  

2. Revision of MGT major Several specialized pathways 
to completion have been 
added to the MGT major.  The 
Management faculty and 
Curriculum Committee 
participated in making this 
happen.   

Enrollments in the 
Management major, 
especially those which 
correspond to decreases in 
enrollment in the BA major 
will be monitored.   

During the 2017-18 AY, 
enrollments in the BA major 
were down at each 
measurement point from the 
prior year.  Management 
majors are up slightly.   

The plan is to continue to 
encourage BA majors to find 
more discipline specific 
majors until enrollments in BA 
are only reflecting students 
who actually are best served 
academically by that major.   

3. Analytic Rubrics A consultant was engaged in 
the Spring of 2018 to assist in 
developing new rubrics for all 
core competencies.  Those 
rubrics are now complete, 
and will be used to  

During each academic year, 
two Assurance of Learning 
Retreats, and numerous goal 
team meetings are used to 
map and tie ALL College of 
Business courses to our 
competency rubrics.  
Outcomes from these 
sessions are monitored and 
assessed for progress. 

For all five Undergraduate 
Learning Goals, a 
comprehensive Analytic 
Rubric was created and 
validated by faculty.   

Faculty, and specifically 
Learning Goal teams will 
continue to meet and 
compare course content to 
overall competencies 
important to our students.   

 
Notes 

a. These goals could be program/department wide but may also be focused on specific sub-populations of interest (e.g., service course student performance, transfer 
students, part-time students, students of a particular class year, students of color, etc.).  

c. Retention and completion data, D/F/drop rates, credit hour productivity (defined as credit hour enrollment at start of term versus credit hours earned at end of term) 
are common data examples. See Blue Reports database (access from Linda Ferguson in Institutional Research) or the Office of Institutional Research for ideas.  

 
Part 2b:  Continuous Quality Improvement 

http://irt2.indstate.edu/cms7/ir/index.cfm/blue-reports/
http://irt2.indstate.edu/cms7/ir/


In no more than one page, summarize 1) the discoveries that attention to student performance, retention, persistence, and completion has enabled you to 
make about program/department systems, processes, and norms as it effects students; and 2) how this will positively impact student success, including with 
regard to the readiness of students for graduate study or a career? 
 

1)  Requiring students to wait longer for admission to a major has encouraged them to more thoroughly examine and consider discipline specific majors 
prior to declaring.  Declaring the BA major too early led to many students not having a clear graduation path, just taking classes to get hours completed.  
In the discipline specific majors, students are advised by faculty in their chosen discipline rather than faculty that they have been randomly assigned to in 
order to level out advising loads.   
 

2) Students who have chosen a discipline specific major will have the benefit of advisement, more internship opportunities, and the chance to network 
with professionals in their field.  This will better prepare them for careers or admission to graduate programs.   

 
 

Please prepare this report as a Word document. Do not include any attachments. Instead, provide links to important supporting materials 
(e.g., detailed—but not student-specific--assessment results; rubrics; minutes; etc.), or upload them to the college’s assessment site in Blackboard. 

  



Dear Joe,  
 
Thank you so much for sharing your assessment process and findings for AY 2017-18 with the Assessment and Student Success Councils.  You will find a 
comprehensive synthesis of the feedback compiled by both groups below.  It is understood that some of the feedback might encompass practices that you 
already engage in but that are not documented in this report.  As the purpose of this evaluation is focused on recognizing great work and helping faculty improve 
assessment practice, it is not necessary to retroactively add documentation.  Please feel free to let me know if you have any questions or if there is any way I can 
assist you in further developing assessment in your program.   
 
This report will be shared with the Associate Dean(s) and Dean of your college and summarized findings will be shared as composite college/institutional data 
with the President’s Office and the Provost’s team.     
 
Sincerely, 
 
Kelley (x7975) 
 

Program: Business Administration – Undergraduate 
Assessment Practice Overall Rating: Mature (2.25/3.00) 
Student Success Practice Overall Rating: Mature (2.50/3.00) *see second rubric below 

Strengths Recommendations 
• Excellent assessment plan with clear rationale for why data is 

collected from this one class.  Excellent breaking out of specific 
content areas of the measure to align with designated learning 
outcomes.   

• Thorough comparative analysis of the data goes beyond this cycle to 
show the bigger picture of student progress despite not attaining 
the target.  This multiyear look at the data shows clear evidence of 
improvement and grounds for continuing the adjustments put into 
place in the last cycle.   

• Excellent description of next steps and the continued collaborative 
work of the faculty to continue improving student learning.  

• Refined BA program by identifying students better suited in other 
SCOB majors.  

• Great use of a consultant in Spring 18 to assist in rubric 
development for core competencies.   

• Good job identifying problems (e.g., turf wars) and making 
compromises to move forward. 

• Many faculty have completed OICC training.   

• Learning outcomes are too broad to be specifically measured and 
are not written from the perspective of specific student 
performance.  These could be refined to specify general knowledge 
in these broad content areas, as it seems this major is designed to 
be general and well-rounded.   

• Adding a note about any rubric development for evaluating written 
work or pilot testing done with tests and/or surveys or how those 
have been adjusted from past use based on issues would be a good 
way to demonstrate instrument validity/reliability when applicable. 

 

 
Scoring Rubric is included below.   



Score was calculated on a 0 (undeveloped), 1 (developing), 2 (mature), 3 (exemplary) scale.  
  



Student Outcomes Assessment & Success Report Rubric      Unit/Program: Business Administration Undergraduate  
Office of Assessment & Accreditation, Indiana State University       Evaluation Date: Fall 2018  
 

Evaluation 
Criteria 

Exemplary Mature Developing Undeveloped 

Student 
Learning 
Outcomes   

At least one learning outcome 
that is aligned with program 
coursework is assessed this cycle.   
 
Learning outcome(s) is specific, 
measureable, and student-
centered.   
 
Rationale for assessment of this 
outcome(s) is made clear (ex: it is 
part of a standing assessment 
cycle, a need was identified, etc.) 
  
Learning outcome(s) directly link 
to college, institutional, and/or 
accreditor goals/standards.   

 At least one learning outcome 
that is aligned with program 
coursework is assessed this cycle.   
 
Learning outcome(s) is specific, 
measureable, and student-
centered.   
 
Rationale for assessment of this 
outcome(s) is made clear (ex: it is 
part of a standing assessment 
cycle, a need was identified, etc.) 
based on issues based on issues 

At least one learning outcome 
that is aligned with program 
coursework is assessed this cycle. 
 
Learning outcomes(s) is 
measurable.    

No learning outcomes are 
identified for assessment or the 
outcomes that are identified are 
not linked to program outcomes 
aligned with program 
coursework (e.g. – curriculum 
map) or are not measurable.   

Performance 
Goals & 
Measures  

Performance goal identified for 
each learning outcome is clear 
and reasonable (ex: based on 
previous performance data, 
professional standards, etc.).   
 
Identified measures are designed 
to accurately reflect student 
learning, including at least one 
direct measure. 
 
Tools used to measure student 
performance are described and 
were reviewed for validity or 
trustworthiness prior to use 
(note this in the report; attach 
tools if applicable – ex: rubrics, 
checklists, exam keys, etc.).     

Performance goal identified for 
each learning outcome is clear 
and reasonable (ex: based on 
previous performance data, 
professional standards, etc.).   
 
Identified measures are designed 
to accurately reflect student 
learning, including at least one 
direct measure. 
 
Tools or processes for evaluating 
student performance on 
measures are described (attach 
tools if applicable – ex: rubrics, 
checklists, exam keys, etc.).     

Performance goal(s) is identified 
for each learning outcome.   
 
Identified measures (ex: 
assignments, projects, tests, etc.) 
are poorly suited to performance 
goals or are solely indirect 
measures.   
 
Tools or processes for evaluating 
student performance on 
measures are not described.   

No goals for student 
performance of learning 
outcomes is identified, and/or no 
measures are provided.   



Analysis & 
Results  

Data is collected using the 
measures and tools identified.   
 
Results are reported with clear 
description of quality analysis 
(e.g., analysis follows accepted 
statistical or qualitative 
procedures).   
 
Results are shared in relation to 
performance goals.   
 
Results are discussed in relation 
to college, institutional, and/or 
accreditor goals/standards.   

Data is collected using the 
measures and tools identified.     
 
Results are reported with clear 
description of analysis (e.g., 
analysis follows accepted 
statistical or qualitative 
procedures).   
 
Results are shared in relation to 
performance goals.   

Data is collected using the 
measures and tools identified. 
 
Results are reported with little 
description of analysis.   
 
 

No data is being collected. 
 
No results are provided.   

Sharing & Use 
of Results for 
Continuous 
Improvement  

Clear information is provided 
about sharing and using results 
to inform practice.   
 
Discussion of what was learned 
from results is provided and 
connected to plans for sharing 
and using results to inform 
practice.   
 
A plan for adjusting 
performance, goals, assessment, 
and/or program components 
based on results is outlined.   

Clear information is provided 
about sharing and using results 
to inform practice.   
 
Discussion of what was learned 
from results is provided and 
connected to plans for sharing 
and using results to inform 
practice.   

Limited information is provided 
about sharing or using results to 
inform practice.  
 
Some discussion of what was 
learned from results is provided.    

No information is provided about 
sharing or using results to inform 
practice.   
 
No evidence of reflection on 
results is provided (ex: 
discussion, conclusions drawn)  

Overall Rating □  Exemplary X Mature □ Developing □ Undeveloped 
 

  



Student Success Activities Report Rubric (Part 2 of Student Outcomes Assessment Report)Unit/Program:  
Office of Student Success/Office of Assessment & Accreditation Evaluation Date:  
  

Evaluation  
Criteria  

0  
Undeveloped  

1  
Developing  

2  
Mature  

3  
Exemplary  

Goals/  
Objectives   

No goals/objectives are 
identified.  

Goals/objectives are poorly suited to 
addressing student performance, 
retention, persistence, and/or 
completion.   
  
Goals/objectives may also be modest 
at best such that little effort is 
required.  
  

Goals/objectives are generally clear and 
reasonably well suited to addressing 
student performance, retention, 
persistence, and/or completion.   
  
Goals/objectives are also generally at 
least moderately aggressive such that 
appropriate effort is required.  
  

Goals/objectives are all clear and well 
suited to addressing student 
performance, retention, persistence, 
and/or completion.   
  
Goals/objectives are also at least 
moderately aggressive in all cases 
such that appropriate effort is 
required.  

Action Steps   No action steps are identified.  
  
  

Action steps are weak, 
underdeveloped, and/or poorly suited 
to making progress on 
goals/objectives.  
  
No person(s) or group(s) indicated who 
will be responsible for the actions.  

Action steps are generally clear and 
reasonably well suited to making 
progress on goals/objectives.  
  
Person(s) or group(s) responsible for the 
actions are indicated in most cases.  
  

Action steps are all clear and well 
suited to making progress on 
goals/objectives  
  
Person(s) or group(s) responsible for 
each action are indicated, ideally with 
a timeline.  
  

Data that  
Informs Progress 

on Each 
Goal/Objective  

No data, quantitative or 
qualitative, is identified.    

Data to inform progress are poorly 
suited to measure progress on 
goals/objectives.  

Data to inform progress are generally 
well suited to measure progress on 
goals/objectives.  

Data to inform progress are all well 
suited to measure progress on 
goals/objectives.  

Assessment of 
Outcomes and 

Continuous 
Improvement  

For goals/objectives in place the 
prior year, no reflection provided 
on achievements/challenges, 
sharing results, and/or plans for 
improvement or change based on 
results.    
No reflection on outcome 
assessment plan for continuous 
improvement provided for new 
goals/objectives.  
  

For goals/objectives in place the prior 
year, modest at best reflection 
provided (and/or is vague or of 
questionable connection to results) on 
achievements/challenges, sharing 
results, and/or plans for improvement 
or change based on results.  
  
Modest at best reflection on 
assessment plan for continuous 
improvement provided for new 
goals/objectives.  

For goals/objectives in place the prior 
year, generally appropriate reflection 
provided (and is reasonably well 
connected to results) on achievements/ 
challenges, sharing results, and/or plans 
for improvement or change based on 
results.  
  
Reasonable reflection on assessment 
plan for continuous improvement 
provided for new goals/objectives.  

For goals/objectives in place the prior 
year, strong reflection is provided in 
all cases (and is well connected to 
results) on achievements/challenges, 
sharing results, and/or plans for 
improvement or change based on 
results.  
  
Well-developed reflection on 
assessment plan for continuous 
improvement provided for new 
goals/objectives.  
  

Overall Rating  □ Undeveloped  □ Developing  □ Mature  □ Exemplary  
 


