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INDIANA STATE UNIVERSITY 

 

FACULTY SENATE, 2016-2017 

 

November 17, 2016 

 

3:30 p.m., DEDE III 

 

Final Minutes 

 

 

Members Present:  K. Berlin,  L. Brown, S. Buchanan, B. Bunnett, M. Cohen, J. Conant, B. 

Corcoran, E. Gallatin, N. Goswami, R. Guell, J. Gustafson, D. Hantzis, M. Howard-Hamilton, 

M. Hutchins, B. Kilp, A. Kummerow, S. Lamb, K. Lee, C. MacDonald, D. Malooley, S. 

McCaskey, A. Payne, N. Nichols-Pethick, L. Phillips, A. Solesky, F. Stewart, S. Stofferahn, H. 

Tapley, K. Yousif 

 

Members Absent:  D. Cooper-Bolinskey, J. Kinne, J. Kuhlman 

 

Ex-Officio Present:  President D. Bradley, Provost M. Licari 

 

Guests:  T. Allen, N. Bulick, R. Peters, J. Powers 

 

1) Memorial Resolutions: 

a) Read by T. Hawkins.  Vote: 30-0-0. 

 

The Faculty Senate has received notice of the passing of Dr. Charles Hopkins, Professor 

Emeritus of Education at Indiana State University. Dr. Hopkins passed away on January 19, 

2015. He retired with 22 years of service.  

 

Dr. Hopkins was the author of books on statistics, testing, and measurements and evaluation 

processes, and an editor and author on Education and Veterans in Education. At ISU he was a 

recipient of the distinguished Caleb Mills Award. He was a past President of the Terre Haute 

Tennis Club and an avid supporter of the sport for the community, his children, and 

grandchildren. Charles received his Ph.D. from Indiana State and Indiana University.  

 

As a U.S. Army Infantry Veteran of World War II, he was injured in November of 1944 while 

serving with the 44th Division, and with the first platoon to guard the Rhine River before 

American advancement in to Germany. He received the Purple Heart and a Bronze Star for his 

services.  

 

The Faculty Senate acknowledges Dr. Hopkins’ dedication to enriching the lives of many and 

bringing out the best in those whose lives he touched.   
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THEREFORE, BE IT RESOLVED that the Faculty Senate of Indiana State University express to 

Dr. Hopkins’ family its sincere sympathy and condolences, and that it further express its 

appreciation for the years of service and dedication to his students, his department, and the 

University.  

 

BE IT FURTHER RESOLVED that this testimonial be placed in the minutes of the Faculty 

Senate and that a copy be transmitted to his family. 

 

b) Read by T. Hawkins.  Vote:  30-0-0. 

 

The Faculty Senate has received notice of the passing of Mr. Warren Gardiner, Associate 

Professor of Business at Indiana State University. Mr. Gardiner passed away on May 16, 2014.  

 

Mr. Gardiner taught at Laboratory School and was their golf coach for 27 years before his 

retirement. Warren was a 1953 graduate of ISU with a B.S. degree in Education, received his 

M.S. degree in Education at ISU in 1956 and studied post-graduate work at Indiana University. 

He served on the Board of Directors of ISU Credit Union for 20 years and was a member of 

Indiana State Teachers Association, Indiana Business Teachers Association and National 

Business Teachers Association. Warren was a past president of Indiana Retired Teachers 

Association and was very active with Meals on Wheels where he served as a past president and 

volunteered for many years.  

 

Mr. Gardiner served as a United States Naval Air Corps pilot during World War II having 

attained the rank of Lieutenant. He was also a long-time member of the B.P.O. Elks Lodge #86 

where he enjoyed golfing in their golf leagues and was a member of ISU Varsity Club. He was a 

member of Immanuel Lutheran Evangelic Lutheran Church where he participated in Bible Study 

and was a former treasurer of the church.  

 

The Faculty Senate acknowledges Mr. Gardiner’s dedication to enriching the lives of many and 

bringing out the best in those whose lives he touched.   

 

THEREFORE, BE IT RESOLVED that the Faculty Senate of Indiana State University express to 

Mr. Gardiner’s family its sincere sympathy and condolences, and that it further express its 

appreciation for the years of service and dedication to his students, his department, and the 

University.  

 

BE IT FURTHER RESOLVED that this testimonial be placed in the minutes of the Faculty 

Senate and that a copy be transmitted to his family. 

 

2) Administrative Reports: 

a) President D. Bradley:  

i) The Commission of Higher Education has released their budget recommendations.  

They have recommended an increase for us.  We will try to build on that working 

with the legislature and the governor.  We won’t know where we stand until the end 

of April when the legislature adjourns.   
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ii) Also, the Commission has recommended that the Fine Arts building will receive 

funding for remodel.  Hopefully that project will receive favorable review in the 

legislature. 

iii) Pay raises are in the system and the staff on biweekly payroll has received theirs 

already.  Everyone else should have them in two weeks.  Recruitment for Fall 17 is 

looking good, but I would like to point out that it looked good for Fall 16 as well.  

This is where faculty and colleges can make a difference.  Whatever you can to help 

get students bound to us early, the more likely they will be here in August next year. 

iv) M. Howard Hamilton:  When will we be hearing about your decision on hiring for 

faculty/staff? 

(1) D. Bradley:  New hires?  When the deans get the Provost a list that is agreed upon 

and then when I get the list that is agreed upon.  I haven’t got a proposed list of 

hires.  Partly because I asked for some things to come with that list. 

(2) M. Licari:  To answer more fully, we have moved forward not in the BCOE, but 

as we work through this we are coming through with individuals gradually, not all 

at once. 

(3) D. Bradley:  We won’t have one list.  There are clearly positions that are critical. 

v) A. Kummerow:  I’m concerned about the comments in circulation about Instructors.  

I’ve seen the role developed and nurtured much under your leadership and I thank 

you for that.  I’ve seen a culture regarding Instructors and things are being ironed out.  

However, I’m concerned about what I’ve seen in the musings and the Exec minutes. 

(1) D. Bradley:  I am personally committed along with the Provost and everyone else 

to having instructor positions and living up to the obligations to them.  We have 

an overriding goal with instructors to have 15% instructors, 70% tenure/tenure 

track and 15% part-time lecturers.  We are not there yet, but I am insisting that we 

get to that with as little disruption as possible.   

(2) A. Kummerow:  I see the comments in the minutes and they are specific and 

demoralizing.  We say we want to engage students fully because they are more 

likely to succeed.  We need to do the same with instructors.  When we don’t let 

instructors engage fully, it’s demoralizing. 

(3) D. Bradley:  I will have to get back with you because I am a little lost. 

(4) S. Lamb:  I appreciate this being raised.  I am pleased with the tenor of the 

informal Exec yesterday.  I appreciate the 70% tenure track.  I don’t agree with 

replacing instructors with lecturers.  But we have been reassured by the Provost 

that there are not going to be proportional assignment of instructors.  They will be 

examined carefully and thoughtfully.  If departments are doing well with their 

present composition, then so be it.  I think if we err on the 15-15, we should err on 

the side of instructors.  They raise the quality.  Instructors generally have a 

separate set of responsibilities than tenure track.  That helps the programs 

immensely because then those individuals who have terminal degrees can teach 

the advanced courses with smaller enrollments.  We need to have flexible 

arrangements from department to department or from college to college. 

b) Provost M. Licari: 

i) The Promotion and Tenure taskforce is working on the language in the Handbook and 

will be forwarding that draft once it’s agreed upon. 
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ii) The Career Readiness taskforce reported to Senate Exec.  We are in the process of 

sifting through the information that has been generated.  Thank you for sending in 

that material. 

iii) The search for the VP for Enrollment Management kicked off yesterday.  We are 

working with the goal of having a slate of candidates to be chosen from by April 1
st
.   

iv) Thank you for all those involved in and congratulations on the Arts and Sciences 

Sesquicentennial Celebration Tuesday night.  It was quite good and thank you for 

your efforts in putting that on.   

v) Finally, look for an opportunity starting in spring for college-level discussions.  My 

leadership team is putting together a set of goals for Academic Affairs.  We will be 

ready for a broader discussion in the spring semester.  

vi) K. Yousif:  Do we know who is on the Promotion and Tenure Task-Force? 

(1) M. Licari:  Me, S. Powers, B. Smith, L. Eberman, and C. MacDonald. 

vii) R. Guell:  Were you using shorthand in regards to the search for the VP for 

Enrollment Management? 

(1) M. Licari:  Yes. I mean the VP for Enrollment Management, Marketing, and 

Communications. 

(2) D. Bradley:  There is some concern in finding someone with that breadth of 

experience. 

(3) R. Guell:  I just wanted to be sure that that decision had not already been made. 

viii) M. Howard Hamilton:  I’ve had quite a few conversations lately with minoritized 

students on campus.  There is a sense of fear.  I’d like to encourage the administration 

and faculty to listen and to be aware of what students are saying when they encounter 

racist, sexist, homophobic comments on our campus and around our community.  It is 

disheartening, some of the things they are dealing with.  I would like to share 

information when you all have time. 

(1) J. Gustafson:  I want to commend President Bradley for reiterating the 

university’s values in the strong statement sent out last week. We have a large 

number of students from Muslim backgrounds that often get left out of these 

conversations. There is real concern among students at ISU and throughout the 

country. I would guess we have around 1,000 students from Arab countries and 

this will affect our enrollment in the future. 

 

3) Support Staff Report:  R. Torrance—no report. 

 

4) SGA Report:  A. Velazquez 

a) I want to thank the few of you who emailed me to be on the food committee. 

 

5) Temporary Faculty Advocate: M. Muyumba 

a) The 70/15/15 is being talked about by instructors and lecturers. A lot of the things that 

are concerns for us is the timing of appointments have gotten better but our concern is 

what the plan to get to those numbers is. Are we cutting? What’s the plan?  A lot of 

people have talked to me.  That’s the majority of the concern, especially with how quick 

the results are wanted. 

i) D. Bradley:  I think there are two parts to that question.  We made a decision that 

lecturers are temporary positions when they are full time.  What I mean by that is a 
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lecturer should be a one or two year position, maybe three if the person they are 

replacing is major.  Full-time lecturers do not stay on longer than that usually.  Part 

time lecturers can stay with us as a career if they wish.  Full-time lecturers need to see 

their positions as temporary.  They should be planning.  The university has been 

hiring under 40 people a year into various positions.  I don’t have any problems if a 

department comes forward and says they want to consider hiring them.  That’s 

departmental, not a policy issue.  The 28 people that we have as full-time lecturers 

need to look at their position as temporary.  If they are in their 3
rd

 year, they should be 

planning that is their last year in that status.  I don’t want them to have 

misconceptions. 

ii) M. Licari:  For the rest of the question, the target proportions are the things we are 

developing in long-term plans in the colleges.  We need to be mindful of the different 

college and departmental contexts.  That means different things for different places 

on campus.  The COT is proportionally very different from CAS, where in COT the 

proportion of tenure track faculty is quite low.  For the COT it may be movement in a 

different direction than in other places across campus.  We might tolerate a deviation 

in certain places.  Also, this doesn’t have to happen overnight.  We need to make sure 

we are doing things at the right pace.   

iii) T. Hawkins:  The ground is shifting under our feet a little bit.  As A. Kummerow 

suggested, we have been having lots of discussion at the Executive Committee.  The 

President’s position has been quite consistent. 

 

6) Chair Report: T. Hawkins 

a) I have only two brief announcements today. 

b) We have scheduled a New Senator follow-up meeting on Thursday, December 1st, at 

3:30pm in HMSU 407.  We are interested in hearing about your new perspective on 

faculty governance and would like to give you an opportunity to ask more questions, 

raise concerns, or offer suggestions.  The meeting is open to anyone, whether you are in 

your first semester of service, your first term, or your fifteenth.  We want the idealistic 

and the jaded.  Most important, if you have a colleague who is considering running for 

Senate next semester or if you have an eye on someone who would make a good 

candidate, please encourage them to attend.  Coffee and cookies will be available as 

enticements. 

c) I am also pleased to report that there will be a reception for the full Senate hosted by the 

Board of Trustees on the 9th Floor of HMSU on Friday, December 16 at 4:30 pm.  A 

priority of the officers this year has been to improve the communication between the 

Senate and the Board.  This sentiment has been reciprocated, and I appreciate the fact that 

Chairperson Campbell has moved quickly to find time during the December Trustee 

meeting.  I cannot overstate how important it is for the Trustees to get to know the 

senators and for senators to get to know the Trustees.  I hope you can join us then.  We 

need a good turnout.   

 

7) Approval of Faculty Senate Minutes 

a) As amended (B. Kilp, D. Malooley). Vote:  29-0-1. 

 

8) Fifteen Minute Open Discussion 
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a) L. Brown:  On October 31, Tim Hawkins relayed the result of the Senate Officers and 

Provost clarification of the handbook requested by Debra Israel in the following way: 

 

“The officers and Provost agree that the Handbook section 310.1.14 (c.) referenced in 

your request for an official interpretation refers only to students who might seek to audit a 

course.  The Handbook language prohibits such practice.   

 

We agree that the broader issue is covered by standard HR policies regarding an 

appropriate workplace/learning environment.  Faculty have discretion in allowing guests, 

including children, into the classroom.” 

 

This interpretation has sparked some inquiries and further discussion.  In fact, I have had 

several people ask me if that means that faculty and students can bring their children to 

class on a regular basis.   

 

The discussion between the officers and the Provost can be summarized as follows:  we 

as an institution want to be flexible in allowing children into the classroom, with 

instructor approval, when there has been a breakdown in regular arrangements; e.g., a 

provider is ill, school was unexpectedly canceled, etc.  We do not believe that children 

should be in classes as a routine, everyday practice.   

 

My own children have attended my classes sporadically under such circumstances and I 

allow my own students to bring a child to class as well as long as the child is not 

disruptive or a distraction to the learning environment.  I believe it is inappropriate for the 

children of faculty or of students to be present in the classroom as a recurring practice 

and if we need handbook language specifically addressing this matter, we should draft it. 

 

b) B. Bunnett:  I attended the workshop based on collegiality a few weeks ago. I found it 

both off-putting and intriguing. Off-putting because it had a sales-pitch flavor to it but 

other than that I was intrigued by what was discussed. I think this matter of collegiality 

should be looked at more in detail by us. We have talked about it in the senate meetings 

in the past. I would like to suggest that we research the topic in a different way: appoint a 

subcommittee of the senate to look at the matter. Look at it in every facet of the question. 

I did not like the sales pitch of the survey, but it should be looked at. I think considering 

collegiality as a fourth criterion for tenure and promotion should be looked at. This 

subcommittee should bring their findings and discuss it more productively than we have 

in the past. We are different in this room than others:  we are scholars, we are academics; 

we look at things dispassionately, objectively; we look at all of the evidence for and 

against, pro and con. So I think we should look at this issue in the same way and then 

bring it back to us for discussion. 

i) T. Hawkins:  It is not the practice of the Senate to generate subcommittees.  We work 

through our standing committees and that is where we should start.   

ii) S. Lamb:  I attended the same meeting and I do recall that the gentleman said that the 

length of the tenure of a chair has gone from 5 years to 4, and is approaching 3 years.  

The first reason: collegiality of colleagues and difficulty of dealing with the issues 

and the second reason is work load. Regardless, for some years the Faculty Senate has 
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been designing procedures to police faculty. I don’t think we’ve been playing our 

traditional role of checks and balance to the administration. But nevertheless, we have 

generally found ways to pass, implement, rather than challenging the direction the 

institution is going.  I am very proud of the students we serve.  There are so many 

issues. It’s time we start playing our role in shared governance to the administration.  

My god, today we are dealing with attendance at Senate. 

iii) B. Bunnett:  So the committees may or may not choose to discuss it? 

iv) T. Hawkins:  This was a charge for FAC more than once, and it can be again. 

v) R. Guell:  There is a prohibition in the bylaws in the Senate to creating 

subcommittees for topics which clearly falls into the purview of the standing 

committees, and this clearly is in FAC where 502 was created last year. That section 

and faculty discipline and  dismissal. There are mechanisms for faculty on campus 

who are uncivil in the extreme and this will be used.  

vi) B. Bunnett:  So the policy you mentioned a moment ago, the orientation of that policy 

is purely negative for somebody who is hostile. I’m saying that we could do more in a 

positive direction. I’m not advocating for a fourth criterion, but to look at the issue in 

full. There were a lot of people at the workshop who didn’t know how they felt. 

Maybe it could lead to other activities to have more positive impact. 

vii) N. Goswami:  Any discussion moving forward would have to be diverse because 

institutionally, collegiality has disproportionately been used against women, and 

specifically women of color. Also to recognize how collegiality can infiltrate the 

evaluation of teaching and service. Students respond to the bodies in front of them in 

the classroom. Male professors receive greater benefit of the doubt whereas women 

don’t and then you add in women of color and it becomes problematic.  The norms of 

what is collegial get established hegemonically and certain people and certain types 

of behavior are policed.   

viii) C. MacDonald:  I agree with much of what’s been said. We do need to have a 

better sense of community and build that by increasing civility. However if we build 

civility in tenure, it gets difficult. I don’t want to promote a civil person that sucks as 

a professor. AAUP specifically prohibits using civility as a fourth criterion. We do 

however need to work on a more courteous, respectful community 

ix) B. Bunnett:  It’s premature at this point to talk about collegiality as a fourth criterion.  

I was suggesting to research this issue more fully.  If we have more information, we 

can make decisions. 

c) D. Hantzis:  I wanted to congratulate the students on the Take Back the Night rally last 

night. ISU took primary responsibility for it around 2004. Last night there were 350-400 

students who represented the diversity of our university. Students do the fundraising and 

the organization. I was pleased to see faculty and staff there and the really great work of 

our students. 

 

9) PTOC Items:  B. Eversole 

a) T. Hawkins:  B. Eversole is not here, but those details will be found in the Executive 

Committee minutes. 

b) PTOC nomination: 

i) Motion to approve nomination of Linda Behrendt to PTOC (D. Hantzis, A. 

Kummerow). Vote:  29-1-0. 
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10) CAAC Items 

a) CHHS:  Suspension of the Minor in Environmental Health Sciences 

i) Motion to suspend (S. Lamb, D. Hantzis). Vote:  30-0-0. 

b) COT:  BS in Engineering 

i) Vote to approve BS in Engineering (D. Malooley, J. Conant). Vote:  19-8-0. 

ii) B. English:  There are two important aspects in the development of this degree.  

(1) We utilized two consultants from ABET – John Stedman and Robert Warrington.  

Accreditation Board for Engineering and Technology. John is the Dean, College 

of Engineering - University of South Alabama. Bob Warrington is the Dean, 

Michigan Technological University.  Bob was the lead of Vision 2030 - Creating 

the Future of Mechanical Engineering Education report (ASME).  We utilized the 

research from the Vision 2030 document to develop the framework for the BSE.  

The report emphasizes the need to deliberately fill the workforce development 

needs in engineering.  They recommend a focus on underrepresented groups – 

African Americans, Hispanics, and Females in Technology. The report states: 

“There is a need for a new breed of engineer who will meet global challenges, 

expand disciplinary boundaries and facilitate rapid technological innovation.  

Generalists are needed who possess not only technical fundamentals but expertise 

in broad areas such strong problem-solving skills, entrepreneurship, innovation, 

and collaboration.  Students who have experienced authentic practice-based 

engineering experiences and are ready to meet the needs of industry. Engineering 

students need to lead technically, politically, socially, and ethically. Future 

engineers will need outstanding communication and people skills, business sense, 

and a global perspective.”  Last April at the Aviation and Aerospace event in 

Indianapolis, one of the featured speakers was Freddie Sarhan who stated:  “I do 

think we have a lack of theoretical engineers.  I think were we fall short is the jack 

of all trades engineer.  In a manufacturing environment an engineer that has a tool 

box and gets their hands dirty on the shop floor is critical to the success of the 

manufacturing industry.”   He is recommending a need for the practical, hands on 

engineer. This is our niche market. 

(2) COT created a task force to develop a student success system.  COT started a 

NSBE chapter.  National Society of Black Engineers.  NSBE was started at 

Purdue.  Its function is to help students get through Calc I, II, III, and Differential 

Equations.  We hired Dr. Terry Reed as a consultant with a national reputation.  

She is the person who did much of the research and development for student 

success groups at Purdue.  Eugene Hawkins—considered Mr. NSBE of Indiana.  

Robert Jobe—PE from Tennessee. He has done a lot of work with student support 

system.  These individuals believe that we are on the right track to make a 

difference. We have a number of industry partners who are very supportive of this 

program. They include Hurco, Rolls Royce, Fed Ex, Department of 

Transportation, TRW, Cummins, and Endress Hauser, etc. 

(3) We have a very strong COT advisory board that is committed to raising money 

for the program.  They are extremely motivated to make this endeavor work. Just 

as a reminder in the last three years, between Siemens, Hurco, and Rixan 

Associates we have received over 10.5 million dollars of in-kind donations. The 
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approval of this program will significantly and meaningfully transform COT.  It 

will take us to the next level of distinction. 

(4) Stats:  We have a 22.81 Student to faculty ratio.  We have doubled in enrollment 

in 6 years, with an enrollment of 2400 (fall of 2016).  We have increased the 

percent of students graduating in 4 years from 28% to 34.8% for fall of 2016. 

(5) We have developed a number of new academic programs including Civil 

Engineering Technology (86 students), Architectural Engineering Technology (24 

students), MS Technology Management (15 students), and Unmanned Systems 

(41 students).  All of these have experienced some very good growth. 

(6) Purdue’s acceptance rate is 62%:  11,056 applicants and 6,883 admittances. 

iii) T. Allen:  The broad nature of the BSE allows students to compete for a variety of 

engineering positions.  According to ABET consultants - individuals with a BSE are 

qualified to seek employment in the areas of mechanical, civil and industrial 

engineering.  I want to supply you with some data on those three areas at the 

National, State and Regional levels. At the National Level data was mined from the: 

U.S. Bureau of Labor Statistics: The projected growth from 2014-2024 was as 

follows: Mechanical Engineers: 5%; Civil Engineers: 8%; Industrial Engineers: 1% 

growth. The Indiana Department of Workforce Development Projected that in the ten 

year period between 2012 to 2022.  The following: Mechanical Engineers will grow 

7%, Civil Engineers will grow 15%, Industrial Engineers will grow 6%.  Work One 

Local (regional information) projections for a ten year period show that: Mechanical 

Engineers will experience 9% growth; Civil Engineers will experience 13% growth; 

Industrial Engineers will experience 11% growth. It should also be noted that regional 

data supplied to us show that Industrial and Mechanical Engineers made the Hoosier 

Hot 50 Jobs. Industrial engineers ranked at number 22 and Mechanical Engineers 

ranked at number 26. Next Randy Peters, chair of the AETM department, will brief 

you concerning the curriculum. Thank you. 

iv) R. Peters:   

(1) The evolution of the COT from industrial technology to engineering technology 

to engineering. 

(2) Niche targeting markets for underrepresented groups, primarily African 

Americans and women in STEM programs through Dennis Bland and the Center 

for Leadership Development. 

(3) The notion that having an engineering degree will enhance the engineering 

technology degree. 

(4) Students will need to sit for the licensing exam. 

(5) This program compares to that at USI.  We are under 120 credits, where USI, 

Purdue, IUPUI have more. 

(6) Support mechanism for students entering the degree to help with math readiness. 

(7) Support mechanism that allows students who cannot keep up with the engineering 

program to switch to the engineering technology programs in a seamless fashion 

that will allow them to complete in four years 

(8) Articulation with Ivy Tech for the general engineering program. 

(9) There is an expectation of 6 faculty lines, 4 for COT and 2 for CAS, phased in 

over two or three years. 
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(10) The program will be housed I n the AETM department which currently 

has 18 faculty members, 600+ majors, 8 UG programs, 1 master’s degree, and 

generates 23.8 student to faculty ratio by current counting methods. 

(11) This has been a faculty driven process. Faculty are behind this and one 

would say over the past 6 years we’ve been developing this.  

(12) The program is 118 credits and can be completed in 6 semesters. We 

designed it that way. We have designed it so it can be completed in 7 semesters if 

the student did not come to us ready for Math 131. 

v) K. Yousif:  You mention in Curriculog you will recruit under-represented individuals 

like African Americans, women, Latinos. How do you plan to recruit? 

(1) B. English:  The center for leadership development in Indianapolis – in the past I 

have attended many of their scholarship meetings where there are students who 

would come here and students could not get into Purdue. They have a 62% 

acceptance rate. Rose Hulman is even fewer. There is a need. Particularly in 

African Americans and Hispanic females. We work with an area in Chicago but 

we need to build support when they come here. Females in engineering – 25% of 

Purdue’s student population is female and Rose Hulman is roughly 15%. Some of 

our advisory board networking in Indianapolis. 

(2) K. Yousif:  You make a series of assumptions about the preparedness of students:  

expect 1130 SAT of 25 ACT and MAPLE TA of 21 as a minimum requirement 

for admission, expect NNL to be satisfied in high school, expect student to be 

eligible for ENG 107, expect student to be ready for MATH 131,  a cohort of 20-

50 each year matriculating in the fall semester, expecting 15-20 in the first year 

and growing to admitting 50 as a maximum.  How realistic are these expectations  

and how will you help the students be successful to meet these expectations? 

(3) B. English:  We have a limited number currently here meeting those criteria.  But, 

there are a lot of students who want to go into engineering. There is an unmet 

need. Even Purdue will tell you that. They are trying to increase their number of 

students by 1500 and teachers by 100. In terms of capability, we believe we will 

be successful. It will take marketing. 

(4) K. Yousif:  What are you going to do so that students can meet the assumptions? 

(5) B. English:  You have a boot-camp type system in the summer and to build a 

community where you have upper classmen helping lower classmen. That’s how 

you build improvements. If you build a community where you help them get the 

best education possible. 

(6) K. Yousif:  I looked and you are asking for 2 tenure track in Math, 5 tenure track 

in Engineering: 2 in 2017, 2 in 2018, 1 2019, 2 staff positions:  administrative 

assistant and student services, $500,000 for remodeling over 3 years $1,000,000 

for equipment over 4 years. Where do you expect these lines, staff positions, 

money to come from? I know D. Bradley will argue these will come from 

retirements but a retirement means there’s no replacement line for other programs. 

Why should we privilege a small program over the larger university? 

(7) B. English:  The Provost and I and R. Peters and T. Allen met with the Business 

Affairs on Monday coming up with a five year plan. I would remind you in the 

last 3 years the COT has received 10 million dollars in gifts. Eli Lily is looking 

for diversity. My own advisory board is good about raising money and is 
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committed to get there. It will be a challenge but when you talk about 1 million 

over 5 years, that’s about 200,000 per year. 

(8) D. Bradley: First, this is not a zero sum game. If we grow enrollment we grow the 

ability to add faculty positions. We have to put programs in place that students 

and the economy need. If we don’t do that, we become less important to the state, 

the community, and to our students. The decision on what programs we have as 

an institution can be answered by what we’d like to do but also by what the 

overall need is. If this program doesn’t reach the enrollment, we will have to deal 

with that. But if we do, A&S will get at least as many SCHs out of this program 

as COT, probably more because of how the program is. It’s 30 credits of math and 

science but also 30 of foundational studies. The impact will be greater on A&S, 

more than on COT. 

(9) S. Lamb:  Some of these questions were addressed at EC and was pleased to hear 

that this will be a different set of students than our typical ISU students. If you 

think about students who have been denied into Purdue and other engineering 

schools, we only need a small amount to be successful; those who have applied 

are prepared to go into Calc I. I am pleased to hear that the institution is 

considering rewarding those programs who are increasing in enrollment. This 

institution cannot remain stagnant. We haven’t talked much about new, 

potentially strong, quality programs. That can only be a healthy sign. After all this 

success and to say no, we are dead in the water. 

(10) J. Conant:  I agree with S. Lamb in terms of this is a different set of 

students. I’ve been fortunate enough to be in these discussions in the past year. 

One of the reasons is engineering is becoming more important in all kinds of 

fields.  It provides benefits to science and math.  We can’t turn our back on that.   

(11) C. MacDonald:  I don’t doubt this will be a good program, however we 

have a history of approving these programs that require new resources saying we 

will hold them accountable. If they don’t meet those, we continue to pay those 

salaries that could have paid for needed positions in other areas. I’m concerned 

with how it will be funded and the lack of certainty where the money is coming 

from.  I would feel better if you had it in hand. 

(12) D. Hantzis:  Thank you K. Yousif for detailing up the money and C. 

MacDonald for accountability. There are 11 universities that offer this degree. 

USI may be at least a peer of ours. I’m curious about where the students are going 

to come from. They are still high caliber students but apparently USI doesn’t have 

the capacity to meet their need either. The second is about diversity: you have 

been working for three years to diversify the student body.  Where are you there? 

(13) B. English:  Excluding international students, we have 12% African 

American Students.   

(14) D. Hantzis:  And the diversity of faculty?   

(15) R. Peters:  We have two African American and one female faculty that 

have appropriate degrees and they are tenure track.   

(16) D. Hantzis:  And the other resources? 

(17) R. Peters:  When I went before the Business admin, they wanted a much 

more detailed idea of where the support was going to come from. I thank them for 

their words of encouragement. I’m looking at reutilizing the equipment we 
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already have; where it is hiding and where it is working in other programs in the 

college so that will drastically reduce that number. 

(18) D. Hantzis:  Is there going to be any reallocation of faculty lines in COT to 

support this program? 

(19) R. Peters:  Curriculog says 5, but I have reduced it to 4.  The new 

document shows 4 for COT and 2 for math.   

(20) A. Payne:  To follow up on C. MacDonald’s comment, the statement was 

made when new proposed programs are brought up, down the road the program 

may not succeed, yet the faculty remain. The flip side is that when the programs 

do meet their goals, we aren’t guaranteed that those faculty lines will come 

online.  If it gets passed and the resources are there, if the numbers are there, it 

should be made available.  

(21) M. Licari:  That is the nature of the conversation that we had earlier on 

Monday when I was pushing on more information for how this would be 

resourced. The way I see this, we make a sensible investment up front to give this 

a try.  I’ve heard good arguments that this is the right thing to do and it needs to 

be launched in the right way. We launch programs with the intentions that they 

will succeed because they are adequately resourced. If it fails, we pull the plug, 

but we have to do it right from the start. From my personal perspective, I am 

excited to make an investment, to try something new programmatically at this 

university. 

(22) R. Guell:  S. Lamb’s right. If we don’t grow new programs, we can’t get 

to the enrollment growth to the 16,000 number.  Pretending there are 80 African 

American or female or whatever ready to go into ENG 107and MATH 131, this 

seems unlikely. Despite the Provost’s the pledge that we will pull the plug on 

unsuccessful programs, I reside in a department where a program was created and 

where failure seems to be an option.  It’s not the only program in that college 

where failure is tolerated but it’s the norm of new programs. The turnover is high. 

We’ve hired two outside chairs for the MSW in Social Work. We have no history 

here of pulling the plug. 

(23) R. Peters:  I have a good track record in my department of new programs 

and growing them. We have 9 programs in our department now with 18 faculty 

members and many majors. We can execute this and that’s why it’s important to 

how it in this department. 

(24) B. Corcoran:  I’m sympathetic to a program like this. I teach poetry and I 

incorporate and address the issues of science in a variety of ways. I’m glad we 

began talking about collegiality today. There is a sense of anxiety and I’d love to 

see a commitment from the university or Provost here that this is not going to be 

zero-sum game. That’s how it’s felt in the past and that’s the fear that’s lurking 

for many of us who may be very sympathetic. And sources being reallocated that 

could be productive for other disciplines. 

(25) S. Lamb:  R. Guell’s comments about attracting students: we have a 

program in SCOB that Networks Scholars come to our institution and they are 

well funded. Their caliber is they elevate the whole student body. Discussions are 

viable. Instructor’s experiences are wonderful. They elevate the college as a 

whole. The fear we have all had so far and we have been pushed to the very limit 
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and the entire institution is apprehensive that resources will be cut. When we are 

elected to serve on the Faculty Senate, do remember that there is a statement in 

the Handbook that once we get to the Faculty Senate we are no longer serving our 

local constituencies, but the university as a whole. We now have an opportunity to 

recognize a field that is growing. To turn the opportunity down to get on board, 

that’s insane. 

(26) M. Licari:  I’ll address the concern about a zero-sum game.  These 

opportunities give real chances to expand the faculty rather than just moving 

around. That is, I hope, something that addresses that concern that what we are 

talking about is a new set of resources that works for this investment. 

(27) K. Berlin:  In terms of our vote, what will happen? 

(a) T. Hawkins:  In the immediate term, our vote here? 

(b) K. Berlin:  If it’s voted no, can they come back?  Can they re-introduce this? 

(c) T. Hawkins:  It stops here if voted down.  Calling it back requires a 2/3 vote.  

I’m happy to vote but I want to have issues raised. 

(28) J. Conant:  This will attract new students; those who would not otherwise 

come to the university.  It represents the possibility of new growth. 

11) FAC Item 

a) Motion to amend Attendance Policy 245.3.3.4 (D. Malooley, E. Gallatin).  Vote:  19-6-0. 

b) Motion to approve A. Kummerow amendment (A. Kummerow, J. Gustafson) Vote: 6-18-

1.  Motion fails. 

c) K. Yousif:  This last vote just proved that Senate makes real change.  We meet 10 times a 

year.  Missing twice is 20%.  Anything more than that should be unacceptable.  I voted 

against a question of policy and power.  I have noticed that the Executive Committee 

drafts and edits policy and controls the setting of policy.  When someone on senate says, 

“We already had this conversation at Exec,” the rest of us haven’t heard that.  This is nine 

people who set the agenda for the university, with communication after the fact.  I don’t 

think Exec should decide if I lose my seat.   

d) N. Goswami:  To give background, this is an issue that partly came up in my 

communications with C. MacDonald. I would like to thank the Executive Committee for 

responding to my concerns. There is disparate impact: real life issues happen and there 

are things we cannot control.  I can’t decide when my professional organization has their 

conference and when my panel is assigned to happen.  The two absences should cover us, 

but allowances should be made for things out of your control.  Being the only person of 

color in my department and on the personnel committee, as the only woman, I’m going to 

be in that room when that meeting occurs. I am not talking about getting sick or things 

that happen to everyone. This is in terms of not being penalized because of doing your 

job, one which would actually help your qualifications on Senate; women, women of 

color, and representing diversity. We should not lead as though we all have the same life. 

e) T. Hawkins:  The existing language exists because it was a solution to a problem that we 

were having in Senate which we have not had last year or this year. On one or more 

occasion, we missed quorum. When we meet 9-10 times a year, when we miss 10%, 

when we miss that context, this was the solution that we would try to hold senators to 

attendance. Not 100%, but at the time it was a compromise. If the Senate wishes to 

amend that, that’s the will of the Senate. 
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f) D. Malooley:  This helps their case.  The previous language says they WILL lose their 

seat, whereas this says they MAY lose their seat. 

g) A. Kummerow:  I respect and fully agree with Exec having too much of a role.  Exec is 

not representative of all the colleges.  I want to add language to what is said.  Motion to 

amend:  “may lose his/her seat upon majority vote of the entire Senate following their 

third absence.” 

h) T. Hawkins:  We are now in a discussion of the amendment. 

i) C. MacDonald:  It would move more quickly if it was Exec making the decision.  If we 

wait until the next Senate meeting, the individual could possibly have missed a 4
th

 

meeting. 

j) T. Hawkins:  I don’t think it’s appropriate as Senate.  I don’t think it’s a good use of the 

Senate to adjudicate the behavior of a senator.  I believe we have officers to adjudicate 

these types of things. 

k) K. Berlin:  I have a question, because you state that the senator will have the ability to 

explain their absence.  I would think you would take that into consideration before voting 

someone out. 

l) T. Hawkins:  The original motion does not make that as explicit, but a Senator could 

certainly explain their absence.  We need a vote to approve or not A. Kummerow’s 

amendment. 

 

12) Adjournment 5:27 p.m. 

 


