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INDIANA STATE UNIVERSITY 

FACULTY SENATE, 2018-2019 

EXECUTIVE COMMITTEE 

November 13, 2018 

3:30pm, HMSU 227 

Approved 

Members Present: C. Ball, L. Brown, M. Chambers, M. Cohen, K. Games, B. Guell, T. Hawkins, 

R. Peters, S. Phillips 

Ex-Officio Present: Provost M. Licari 

Ex-Officio Absent: President D. Curtis 

Guests: Josh Powers, Bailey Bridgewater, and Molly Hare 

1) Approval of Executive Committee Minutes of November 6, 2018 (File #1) 

a) Motion to approve (R. Peters, M. Chambers); Vote 8-0-1 

 

2) Administrative Reports: 

a) President D. Curtis 

i) No report (absent).  

b) Provost M. Licari 

i) On Monday, the president and I will be in Indianapolis for the next round of budget 

presentations. We will be presenting to the budget committee.  

ii) The Homecoming conversation is continuing; President Curtis talked with VPs about 

it in their recent meeting. The next iteration will be between university leaders, the 

mayor, and the police again, but will include business owners who reside along 

Wabash. This will include alcohol and non-alcohol purveyors. That meeting should 

happen sometime before the end of the semester, but the conversation will continue 

into the spring so we are prepared for Homecoming in the fall.  

iii) Andrea Angel, our new VPUA started yesterday. She is busy making her rounds and 

setting up meetings to introduce herself to campus.  

iv) In the search for the VPEM, we had our first candidate here yesterday and the second 

will be here on Friday. Please come and participate, this is an important search 

especially with the work being done on SEM.  

c) AVP for Student Success grant update: J. Powers 



i) This would be a Strengthening Institutions Program funded through the US 

Department of Education. The SIPs target institution with a large number of 1st gen, 

low income, and minority students. The funding from this grant would center on 

mentoring. I have worked on this with Bailey Bridgewater, Molly Hare, and Kara 

Harris.  

(1) What helps students be successful? Many would say a mentor. Whether informal 

or formal, having a mentor is a predictor of positive outcomes. Students who are 

part of marginalized groups are twice as likely to persist if they have a mentor 

because they show the “skills and behaviors to succeed professionally.” A 

mentor-student connection is a relationship based on support that benefits one or 

more areas of the mentee’s development. Having a mentoring program supports 

the university’s goal of retention and on time graduation. This grant would allow 

for anyone mentoring to be supported and make sure they have the resources they 

need.  

(2) We would like your input!  

(a) K. Games: As a first generation college student and a native of Indiana, I think 

I have a lot to offer as mentor to our undergrads, but I work with doctoral 

students who have the opposite backgrounds of our undergrads. I want to help 

students but I usually do not get the chance to help. An opportunity to be 

involved would be great.  

(b) B. Guell: We have not had the capacity in student affairs to do this since 2010, 

when many of the individuals trained to mentor disappeared. You cannot 

teach those students to succeed if they are not predisposed to want to do it. In 

addition, non-organic mentor-student relationships are not as powerful. How 

money can be turned into mentoring, I am not sure. Money cannot buy a 

relationship.  

(c) L. Brown: I agree; mentoring relationships need to be organic. They are not 

successful when they are over planned.  

(d) C. Ball: Like Kent, I deal with mostly graduate students, and I feel like 

mentoring is a shotgun approach. Let’s try this, etc. There also may be self-

selection bias. Those who are predisposed to be successful are seeking out 

mentoring already on their own. We are probably missing those who are not 

reaching out. How can we capture those students in the middle? Those who 

could be helped, but are not seeking it out.  

(3) We have been looking at some models and the emphasis is on being organic. We 

want to build a culture of bringing attention to these things and we need to know 

how to create good relationships that build over time. Listening and student 

sessions. We are looking at national models and will be going on field trip to visit 

regional mentoring centers. We will be establishing an advisory committee, and 

solidifying a plan for space and staffing.  



 

3) Chair Report: T. Hawkins 

a) I hope everyone is looking forward to the upcoming Thanksgiving Break, a chance to 

catch our breaths before the final push.  The end of the semester approaches, and a lot of 

work will be compressed into the last couple of weeks.  This includes two more Senate 

meetings and two more Exec meetings, plus our Holiday informal.  (A reminder that we 

have cancelled our November informal scheduled for tomorrow.)  As we look ahead to 

Thursday, our action items appear straightforward, pending approval today.  Our 

constitutional items will receive their first reading, with debate and action in December. 

b) Looking beyond Thanksgiving to our 27 November meeting, Katie expects to return here 

to share the new policy library with us. She reports that her overall plan remains the 

same. The numbering changes will go to the ISU Board of Trustees (primarily for record-

keeping purposes) at the December meeting. The switch from the old site to the new will 

happen in January, and she promises a lot of communication to campus.  

c) The Vice Provost for Enrollment Management finalists are on campus this week.  Since 

an enormous amount of work from many different members of the campus community 

has already gone into constructing strategies to confront our enrollment challenges, it is 

critical that we make the right choice, someone who can build on the foundations that are 

now in place.  I have received an assurance from the provost that there is no pressure to 

hire right now in the event that he and the search committee are not satisfied with either 

of the two candidates.  

d) On a related note, our interim Vice Provost, Steve Neiheisel, is scheduled to report to 

Senate in December about all of the SEM-related work that has happened this fall.  It is 

critical that the numbers and assumptions that will guide enrollment decisions in the 

future are made public and discussed among the faculty. 

 

4) Fifteen Minute Open Discussion 

a) M. Chambers: If we do not choose a Vice Provost for Enrollment Management out of 

these candidates, how long can we keep Steve Neiheisel?  

i) M. Licari: We have not worked that out other than he is willing to stay on.   

b) M. Chambers: I have a questions from some colleagues working on faculty review…if 

you go into FAD there are tabs for activities>basic info>teaching philosophy, but there is 

nowhere else under activities to put up a statement of research agenda/ or service 

philosophy. It may be in workflow, but if you do not know to go there, that is a problem. 

There is also no space for a cover memo. You can add those things but it is not easy and 

upfront. Perhaps we could modify FAD to move those places to put them up closer to the 

top so it is more user friendly for the candidates.  

i) T. Hawkins: This stems from trying to make the digital mirror the physical version.  

ii) M. Chambers: Yes, perhaps we can move them from workflow to activities. It was a 

concern raised to me.  

iii) T. Hawkins: The logic seems reasonable. We can ask Susan Powers.  



iv) C. Ball: I think your research agenda, etc. is intended to be temporary so you can redo 

it each time you submit. Teaching philosophy is stable so it makes sense to be in the 

activities tab.  

v) M. Chambers: If that is the case then it should be stated.  

vi) L. Brown: Yes, you update the summaries each time.  

vii) M. Chambers: We could still make it more user friendly.  

viii) B. Guell: I want to add we have made everyone go through it and people are 

finding different paths to do the same thing. People are doing it differently and there 

is very little consistency beyond the college report. It is not an easy thing to read 

through, but if you go through it all the way to the end, you could have people 

reviewing and being reviewed work with Susan Powers to create a how-to.  

c) K. Games: Last week I received an email from our Associate Dean in CHHA regarding 

registration for students who participate in athletics at ISU. You may have received the 

email as well. My purpose in this discussion is to highlight the language university 

stakeholders utilize to describe students who participate in athletics at ISU. The email 

from Michele Stodden, who works within a division of academic affairs, refers to these 

students as “athlete” three times, without indicating that they are students. While this may 

seem insignificant, I believe this is another demonstration of the culture I was concerned 

about during the discussion, which tied athletic competition success to the Strategic Plan. 

I believe culturally we are in the process of losing the “student” tenant of the student-

athlete. Perhaps this is pervasive with every student-athlete or team, but it does seem 

present in those who are trusted to guide these young people, both within athletic as well 

as through academic units that are also intended to facilitate their learning. As the culture 

permeates through athletic leadership, coaches, and support staff down to student-

athletes, I am concerned the student-athletes will also begin to lose the “student” core of 

the engagement at ISU. We must remember these individuals are students first; they 

cannot compete if they are not making successful progress toward degree completion. I 

feel it is necessary to share with this group because it is written evidence of the culture, 

which I see and hear most days, as my academic unit is so closely tied to providing 

service and expertise to Sycamore Athletics. We should not only focus on winning on the 

field or on the court, but in the classroom and at developing citizens that remember they 

are multi-faceted human beings who need to contribute to the Indiana State community 

and the world beyond.  

i) B. Guell: Michelle Stodden is a first-rate person and first-rate advocate for student-

athletes. She was a student-athlete for ISU. I had a child who was a Division 1 

student-athlete, and she knew which noun was more important. The ones who do not 

are usually male and participants in basketball and/or football with delusions of 

grandeur.  

 

5) CAAC Item: W. Ko (see curriculog) 



a) Pre-Engineering elimination 

i) Motion to approve (R. Peters/L. Brown); Vote 9-0-0 

ii) L. Brown: I can speak for CAAC; we have an engineering program now. It is not 

necessary to have the pre-engineering program.  

iii) R. Peters: It was almost identical to the new engineering program.  

(1) B. Guell: So a potential chemical engineer could take those necessary classes 

along with the new engineering program instead of doing this pre-engineering. 

(2) R. Peters: Yes.  

iv) B. Guell: Will this affect any transfer agreements? 

(1) M. Licari: No, nothing.  

v) R. Peters: There is still an engineering concentration in Physics in CAS. I will be 

talking to them soon.  

 

6) FAC Items: V. Sheets 

a) 245.3.4.3.1: Officer vacancies (File #2) 

i) Motion to approve (M. Chambers/L. Brown); Vote 9-0-0 

ii) V. Sheets: The vice-chair fills chair role.  If the secretary or vice-chair is vacant then 

we will fill with an election. If someone on EC gets the open officer position then 

his/her open EC seat is filled with the plan we brought a few weeks ago. You will 

need to look at the handbook language changes and decide if you are you going to 

vote them together. Keep the electioneer, Christine MacDonald, informed about that.  

(1) B. Guell: Can you pass this without how to fill an EC spot or this without that? 

We could introduce them as combined and make a senator ask them to be severed. 

Could they stand on their own? 

(2) L. Brown: It seems silly to do that.  

(3) T. Hawkins: We can do it in one motion.  

b) TFA Policy (File #3) 

i) Motion to approve (L. Brown/M. Chambers); Vote 9-0-0 

ii) V. Sheets: The charge was initiated due to difficulty in filling it. Sarah was at our 

meeting and she talked about issues. In addition to filling, there was a sense of 

someone new each year and it does not allow for visibility of the person. We took that 

into consideration. Sarah expressed reasonable concerns that there is no opportunity 

for transition. FAC had already met three times by the time she was appointed. If she 

ends in the spring and the new one is not elected until the fall there is no transition. 

We want to move the selection to the spring. If the person who is desired does not get 

reappointed, we can deal with that. Most of those who would like to serve have been 

here and will be here. We can do a survey of support in the spring and then they can 

start right away in the fall. Two years allows for development of connections and 

time to be identified in the role.  

(1) T. Hawkins: This is a big change from current practice.  

(2) M. Chambers: What if the appointee doesn’t make it through the end of their two 

year term? Do they finish the term or restart.  

(3) V. Sheets: They fill out the term. If they cannot the provost goes back to those 

who were interested.  



(4) C. Ball: What if the pool is exhausted?  

(5) V. Sheets: The provost may fill it, if there are not any you would default to 

beginning again. Not my call.  

(6) T. Hawkins: And Sarah was good with this? 

(7) V. Sheets: Yes 

(8) T. Hawkins: Good. I do not want to be seen as dictating who the TFA will be. We 

cannot gauge the sentiment of that group except through her, so this is good 

enough for me.  

(9) V. Sheets: She was there and was supportive.  

 

7) Standing Committee Liaison Reports: 

a) AAC 

i) M. Cohen: Met last Friday, Nov 9. It was a good meeting. They have received data 

for the staffing report and are working through it. Also have received info about staff 

teaching classes and what the FTE equivalent was. They are preparing for the 

provost’s visit in December.  

b) AEC 

i) R. Peters: Met on Friday, Nov 9. They reviewed 6 reports, but do not know the 

outcome.  

c) CAAC 

i) L. Brown: No report.  

d) FAC 

i) B. Guell: We already covered it with Virgil’s FAC proposals.  

e) FEBC 

i) K. Games: Met Nov 8. They did have some questions. First, who can FEBC reach out 

about H1-B visa sponsorships policy changes?  

(1) M. Licari: There was none.  

(2) K. Games: There was not a change? 

(3) M. Licari: We had been doing things a certain way last year, but we regretted it. It 

was not the individual faculty, but the process that was problematic. It will not 

continue 

ii) K. Games: Second, last year there was a charge between FAC/AAC/FEBC/IR. Are 

they to continue to coordinate data requests?  

(1) T. Hawkins: Yes, coordinate if possible.  

f) GC 

i) C. Ball: No report.  

g) SAC 

i) M. Chambers: Met last week. They discussed reactions to flyers posted by a faculty 

member regarding Jamal Khashoggi in the HMSU and SGA having the ability to take 

them down since they were not very thoughtful and considerate towards students. 

There was concern the flyers were being treated one way and the preachers 

differently. SAC is talking with Katie Butwin about it. They got an update on 



international enrollment data. There was a discussion about the hold policy for 

students. Students cannot look through their portal for grades, but there are work-

arounds for advisors. There are ways to see interim grades.  

(1) B. Guell: Interim grades are never in question.  

(2) M. Chambers: Yes, there are ways through the portal.  

(3) B. Guell: Yes, but there is never a hold on interim grades since the bill is not due 

in its entirety until after they are posted.  

ii) M. Chambers: IR is making progress on the cells in the SEM data sheet we saw. SAC 

will be meeting again in Dec.  

h) URC 

i) S. Phillips: No report.  

 

8) Adjournment at 4:27 pm.  

 


