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INDIANA STATE UNIVERSITY 

FACULTY SENATE, 2018-2019 

EXECUTIVE COMMITTEE 

October 9, 2018 

3:30pm, HMSU 227 

Approved  

Members Present: C. Ball, L. Brown, M. Chambers, M. Cohen, K. Games, T. Hawkins, R. 

Peters, S. Phillips 

Members Absent: R. Guell 

Ex-Officio Present: Provost M. Licari 

Ex-Officio Absent: President D. Curtis 

Guests: Katie Butwin 

1) Approval of Executive Committee Minutes of October 2, 2018 (File #1) 

a) Motion to approve with revisions (R. Peters/M. Chambers); Vote 8-0-0  

 

2) Administrative Reports: 

a) President D. Curtis 

i) No report (absent).  

b) Provost M. Licari 

i) Last week I spent two days with the HLC, as part of their peer core training. I was 

accepted to the peer reviewer core, which will be useful. It is probably the best 

professional development I have done. It will allow me to zero in on key aspects for 

the university and as we prepare for our HLC visit in the fall of 2020. I now have a 

vastly improved set of information and insights into what the review team will be 

looking for, and information they expect to see which is assurance our argument will 

be successful. 

ii) Next week, on Tuesday, the Budget Committee for the state legislature will be on 

campus. There will be a quick tour through the HHS building to thank the legislature 

for providing funds. I will also provide a tour through Dreiser Hall as that is the next 

request we are making. The tour will give them a run through the issues. President 

Curtis will wrap up with a lunch and a version of the presentation she gave to the 

Higher Education Commission a few weeks ago. This meeting is round two of 



countless conversations which are all part of the budget process, so it is a very 

important step.  

iii) Homecoming is this week! Please participate in support of our students to the extent 

that you can. Thank you.  

 

3) Chair Report: T. Hawkins 

a) We can look forward to a relatively light agenda today.  This will all balance out in the 

end, I promise.  To that point, let me mention plans for next week.  Katie (Butwin) will 

come back with an update on the web design for the Policy library.  We will also be 

dealing with material from FAC—with Bob’s absence today let me make a brief FAC 

report.  They met this morning and approved language for a Faculty Ombuds Office.  

They also approved constitutional language that will allow for the replacement of a 

vacancy on Exec.  We will review both proposals next week. 

b) Otherwise, I have been deeply involved in enrollment management discussions since last 

we met.  The SEM council convened a workshop with deans last Wednesday, which was 

designed to raise awareness of the challenges and opportunities facing the university in 

the short and long term.  It appeared to me that many illusions that this would be easy 

were left at that table.  No sense of doom, rather cautious concern.  While long-term 

planning has begun, the SEM council has also encouraged its members to embark on 

various efforts designed to have immediate or at least short-term impact.  With respect to 

faculty participation, as Mike (Chambers) will report later, SAC began its consideration 

of enrollment issues last Wednesday.  To promote one initiative, I am asking SAC and 

FAC officers to send a letter to department chairs asking them to identify faculty who 

would be willing to participate in the December Scholarship Interview Day.  I was 

discouraged to learn that only 14 out of 120 interview slots last year were filled by 

faculty.  We must do better this year. 

i) M. Licari: It is important for faculty to be the vast majority of interviewers, students 

want to talk to you and engage with you. These will be our top students interviewing 

for presidential and honors scholarships. They are very interested in making 

connections with faculty, that is not a knock on staff or admin, but they want to talk 

to faculty. They are also really fun, interesting students to talk to.  

 

4) Fifteen Minute Open Discussion 

a) M. Chambers: There was an email this morning that noted the Laptop Scholarship was 

now for Pell Grant eligible students only.  

i) M. Licari: Yes, the idea is that these are students who are coming in are qualified, but 

do not have the means to have a laptop at all or decent ones. Repurposing the 

scholarship for need based students seems like a no brainer. It will be for both 

recruiting and retention.  



ii) M. Chambers: I am not sure if John Conant has been in contact with you about it, but 

he has been advocating for years for the equivalent to be placed in a cash fund for 

international travel if the laptop was not needed.  

iii) M. Licari: He has been in contact with me about international recruiting, but not this 

specific issue.  

b) M. Cohen: I wanted to bring up commencement, in terms of faculty attendance. The 

FCTE collects donated regalia from retired faculty, barriers for faculty participation could 

be a regalia issue. Is there money, or grants, for faculty who are new?  

i) L. Brown: New Faculty Orientation (NFO) funds a certain amount for regalia.  

ii) M. Cohen: They did not three-four years ago.  

iii) M. Licari: It just started. It was intended to help boost participation and encourage 

new faculty to attend all the sessions.  

iv) T. Hawkins: Is there any data on whether or not that worked? 

v) M. Licari: I do not know. I have not dug into that. My guess is that it probably did 

not.  

vi) M. Cohen: I would like to bring up a charge to consider encouraging participation and 

attendance, but also looking at barriers. I rented some one year from the bookstore 

and it was not a good experience. Maybe faculty would like help in this area and do 

not know where to go especially since suppliers are not much help. We have a lot of 

instructor-ranked people who could benefit. Can we consider this as a charge?  

vii) T. Hawkins: It has been a persistent problem. I can ask FAC to give it some 

consideration.  

viii) L. Brown: Could the university have plain regalia that faculty could borrow?  

ix) M. Licari: I do not know what that would cost.  

x) M. Cohen: Could we also offer things faculty can wear for distinction for service for 

committees, etc.? I know that those who have won awards wear their medals. That 

could help them get excited, particularly the instructor rank. I am just throwing that 

out there.  

xi) T. Hawkins: If it were up to my preference, everyone would attend. At some places it 

is required. We can incentivize it, but that can get complicated. I am happy to ask 

FAC to give it consideration and see if a simple solution can come out of that.  

xii) K. Games: With the new decision to hold the hooding ceremony the day before 

commencement, will that affect faculty attendance? 

xiii) L. Brown: It will, especially for faculty who are in part of doctorate programs. It 

is a hard time of the year to go to two things. My guess is that faculty who work with 

doctorate programs will not go to regular commencement.  

xiv) C. Ball: Yes, those involved with doctorate programs would have to go to two, 

one at night and then the second the next day. It could also affect student 

participation, especially if parents are traveling to attend them.  

xv) M. Chambers: Is there a university teaching award for instructors? 



xvi) L. Brown: Yes, Senior Instructors qualify for the Caleb Mills award.  

xvii) M. Licari: Any regular faculty member who has been promoted.  

c) M. Cohen: I understand, during finals week, that Tuesday is the deadline for final grades, 

but there is a lot of stuff that happens after that deadline. I personally use scantrons, but I 

am concerned with technology failing. If the scantron results could be turned back the 

same day that would be great. Can those moving parts could be looked at? 

i) M. Licari: Nothing in those areas frankly. Even with the Tuesday date, I have staff 

staying late. If I could, I would give you less time and the Registrar more time. 

Everybody is squeezed for time. Tuesday gives the Registrar’s Office enough time to 

get everything processed and faculty enough time to take a hard look at the product of 

student work. I do not see that moving. The sheer volume of work in the testing 

center it is too much.  

ii) L. Brown: There is probably a backlog.  

 

5) SharePoint Presentation: M. Brown 

a) [PowerPoint posted on Blackboard under “Meeting Materials” for EC meeting #6] 

 

6) Standing Committee Liaison Reports:  

a) AAC 

i) M. Cohen: Meeting October 12, the staffing report is high priority. AAC has two new 

members: Doug Urban and SAMy Anderson, and our admin liaison Lisa Spence will 

be attending.  

b) AEC 

i) R. Peters: No report.  

c) CAAC 

i) L. Brown: Met today and approved a BS in Sport Management. Recreation and Sport 

will be dividing their major with three concentrations into three separate majors. 

Those others will be coming along as well so we should approve them all together at 

Senate in November.  

d) FAC 

i) B. Guell [Via T. Hawkins]: Met this morning and approved Ombuds Office proposal 

as well as constitutional language for EC vacancies, those materials will be with us 

next week.  

e) FEBC 

i) K. Games: The committee met last Thursday, Candy Barton came and talked about 

insurance premiums and the university’s wellness initiative. The next meeting is 

October 25.  

f) GC 

i) C. Ball: No update.   

g) SAC 



i) M. Chambers: SAC was introduced to SEM, Steve [Neiheisel] was there as well as 

Josh [Powers], and Rich Toomey. Questions were asked and answered. SAC will be 

meeting twice a month now to get up to speed.  

(1) M. Licari: Thanks to members of the committee. Obviously, enrollment 

management is something they did not know would be on the agenda for the year 

and they signed up to serve without that knowledge. EM work is really important 

and I appreciate the willingness to buckle down and meet more frequently.   

h) URC 

i) S. Phillips: I contacted the chair because I had not heard anything for a while, 

apparently, they have been doing things, but I was not on the email list. That has been 

fixed. There have been eight applications and the committee is reviewing them. The 

next meeting is October 24.  

 

7) Adjournment at 4:21pm.  

 

 


