


At 
Indiana 

State 
University, 

our mission is to transform the lives of  
students through a high-quality education 

infused with experiential learning, community 
engagement, and career-readiness. An intentional 

culture of inclusion and support provides  
the skills and knowledge for our students to make 

an impact in Indiana and beyond.
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INDIANA STATE boasts a proud 
legacy of over 150 years of educating 
students traditionally overlooked, 
underestimated, or left out of higher 
education. An Indiana State graduate 
is highly-sought, civically-engaged, 
and securely positioned for financial 
stability. The value of this educational 
transformation is evident in our #1 Social 
Mobility ranking within the state of 
Indiana and a Top 15% ranking across all 
universities in the United States. 
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The Shifting  
Enrollment Landscape

As Indiana State strategically positions the institution to best serve future generations of 
Sycamores, special consideration of a shifting enrollment landscape must be considered. 
Due to decreased birth rates, population migration, and eroding student demand, higher 
education is entering an era with a turbulent future. 

Indiana State is particularly vulnerable as high school graduates will drop by 14% across 
the Midwest by 2031 (Grawe, 2021). In addition, 4-year regional universities will experience 
the greatest decline in student demand with an estimated 152,000 fewer students 
enrolling by 2029 (Grawe, 2018). The likely winners in this scenario are selective privates 
and flagship public institutions with strong brands and resources to attract students both 
nationally and internationally (Boeckenstedt, 2021). 

Furthermore, the COVID-19 pandemic has been particularly painful to higher education, 
as a 16% drop in first-time enrollments occurred in the Fall of 2020 (National Student 
Clearinghouse Research Center, 2020). This tremendous loss is primarily composed of first-
generation, low-income, and minority students. Regional institutions like Indiana State are 
squeezed as national universities open admissions wait-lists and traditionally underserved 
populations decide to forego higher education. 

Although this new enrollment landscape is gloomy, there remains exciting opportunities for 
Indiana State to continue our legacy of transforming students’ lives through education. 

• For our first-time students, the lifelong financial implications of successfully completing 
their education has never been higher. Significant increases to Indiana State’s 
completion rates would be transformational to students and financially stabilizing to 
the institution.

• There are over 36 million Americans with some college and no degree. Indiana State 
is in a unique position to expand our institutional legacy of educating students who 
have been traditionally underserved (National Student Clearinghouse Research Center, 
2019). Developing flexible pathways and workforce partnerships would provide access to 
hundreds of thousands of adult learners across the region. 

• Demand for graduate programs, professional education, and specialized certificates 
will continue to grow. Indiana State has the ability to develop, grow, and deliver these 
academic offerings in flexible, affordable, and accessible formats. 

As Indiana State strategically positions the 
institution to best serve future generations of 
Sycamores, special consideration of a shifting 
enrollment landscape must be considered. 
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Indiana State’s  
Enrollment Goals
The future success and financial stability of Indiana State University is dependent on the 
institution’s ability to diversify enrollment streams, achieve unprecedented completion 
rates, and strengthen the market position of the Indiana State brand. These three strategic 
enrollment goals are achieved by meeting three key performance indicators (KPIs) under 
each goal. 

• •  Goal 1: Diversify the number of newly enrolled students for Fall 2023 to:  Goal 1: Diversify the number of newly enrolled students for Fall 2023 to: 

o 1A-2,000 first-time full-time students (includes both on-campus and online)
o 1B-1,000 transfer students (includes both on-campus and online)
o 1C-725 graduate students (includes both on-campus and online)

• •  Goal 2: Achieve unprecedented student success with the Fall 2023 cohorts:  Goal 2: Achieve unprecedented student success with the Fall 2023 cohorts: 

o 2A-70% first-year retention rate
o 2B-40% four-year graduation rate
o 2C-3,000 annual credentials conferred

• •  Goal 3: Strengthen the brand value of Indiana State by achieving:  Goal 3: Strengthen the brand value of Indiana State by achieving: 

o 3A-65% somewhat or very familiar rating
o 3B-62% positive overall impression rating
o 3C-18% increase in promoter score

Indiana State’s  
Enrollment Markets
In order for Indiana State to successfully achieve these enrollment goals, the institution 
must examine opportunities across three distinct enrollment markets: first-time full-time, 
degree completion, and graduate and professional education. Each of these markets 
serves different educational needs, requires unique supports and student services, and 
has varying preferences related to modality and pricing. Let’s examine each of these 
enrollment markets. 

First-Time Full-Time

Indiana State’s on-campus residential experience primarily targets first-time full-time 
college-goers. The University boasts robust academic offerings, experiential learning, 
community engagement, student activities, and a 99% placement rate. This traditional 
academic experience is wrapped in the most diverse residential student population 
in Indiana. 

A great sense of purpose and passion exists across our faculty and staff in serving these 
students. In recent years, the institution has experienced steady erosion in market share 
across the primary markets of Indiana and Illinois. As the number of high school graduates 
tumbles over the next 20 years, a sustainable freshmen cohort size must be identified 
and stabilized. Also, greater opportunity to build first-time full-time enrollments through 
increased retention and graduation rates exist for Indiana State. The improvement of 
these rates drives enrollments upward and better positions the institution to receive state 
performance-based funding. 

The University boasts robust academic 
offerings, experiential learning, community 
engagement, student activities, and a 
99% placement rate.
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The ability for Indiana State to successfully 
stabilize enrollments and improve student 
success metrics is dependent on the 
institution’s willingness to improve and adapt 
as a complete system.

The ability for Indiana State to successfully stabilize enrollments and improve student 
success metrics is dependent on the institution’s capability to improve and adapt as a 
complete system. The impact of this approach is evident at Georgia State, where systemic 
and continual data-driven improvements have drastically increased graduation rates 
and eliminated all student achievement gaps (AACRAO, 2018). This requires seamless 
evaluation, adjustments, and implementation in brand position, academic programs 
and support, aid and scholarships, enrollment management technologies, and student 
experience programs. 

Degree Completion

In 2019, 20% of the state population, or 894,953 Indiana residents, had “some college 
and no degree.” The degree completer market continues to grow every year, with very 
few higher education institutions growing these enrollments. A primary reason is the lack 
of interest and willingness among public universities to adapt to meet these students’ 
unique needs.   

Completing a post-secondary credential remains the key determinant for an individual’s 
future economic opportunity and upward social mobility. The Lumina Foundation estimates 
that 60% of Americans will need some type of high-quality postsecondary credential by 
2025. Furthermore, the state of Indiana is striving to increase the education attainment 
rate by 16% over this same period of time. Indiana is currently lagging the national 
educational attainment rate average by five percent. For these workforce goals to be 
achieved, significant enrollment growth must occur in this market. 

A closer examination of this market finds most individuals with some college and no 
degree are employed. These individuals also often have access to an employer’s tuition 
reimbursement or assistance program. If Indiana State can successfully form partnerships 
with these employers, two barriers for enrolling degree completers are reduced. First, brand 
visibility and value are increased through employer endorsements and marketing. Second, 
employer partnerships offer students an affordable way to finance their education with 
minimal to no debt.
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Nationally from 2013 through 2018, online graduate 
enrollments experienced an average annual growth 
rate of 6 percent. (Education Advisory Board)
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Lastly, this market requires a high degree of service and flexibility related to transfer 
credit evaluation, admissions and registration processes, academic design and delivery, 
pricing and financing, and student support services. Success in this market would provide 
graduates with increases in economic opportunity and social mobility. Additionally, success 
in graduating these students would amplify Indiana State University’s public value by 
serving critical state and national priorities.  

Graduate and Professional Education 

Since the early 2000s, graduate enrollments have increased by 39%. It is estimated that 
these enrollments will continue to increase by another 3% by 2029 (Grawe, 2021). Also, a 
majority of HR leaders are planning for an increased demand in higher level degrees and 
credentials (Gallagher, 2018). A significant number of the 1.2 million Indiana residents 
with a bachelors or masters will seek educational opportunities for career advancement 
(Indiana’s Public Data Utility, 2021). Indiana State is again in an ideal position to increase 
academic offerings in the graduate and professional education space. The vast majority of 
these enrollments will be in a master’s degree or graduate certificate program. In 2019, 
over 82% of all graduate students across the United States were enrolled in one of these 
types of graduate offerings (National Student Clearinghouse Research Center, 2020).

When further examining this enrollment market, specific trends related to modality and 
ethnicity emerge. Nationally from 2013 through 2018, online graduate enrollments 
experienced an average annual growth rate of 6%. Over this same period of time, 
face-to-face graduate enrollments dipped annually by 2%  (EAB, 2020). In addition, 
enrollment growth in this market has been primarily driven by racial minorities, which 
has experienced a year-over-year growth rate of 12% (National Student Clearinghouse 
Research Center, 2020). 

The graduate and professional education market requires a high-degree of service and 
flexibility related to academic design and delivery, admission and registration processes, 
pricing and financing options, and student support services. For example, stackable 
certificates are an attractive option making graduate credentials more accessible, 
achievable, and affordable. Indiana State should also continue our employer partnership 
discussions into the graduate and professional education space. Employers likely have 
significant needs for short-term and non-credit-based education. The ability to offer 
credit and non-credit options to employers strengthens the potential value of all employer 
partnerships. Additionally, it is likely that partnership opportunities in international markets 
will reemerge post-pandemic. Graduate and professional education play an increasingly 
critical role in the long-term stabilization of University enrollments. 

Indiana State is again in an ideal position to 
increase academic offerings in the graduate 
and professional education space.
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Enrollment Levers 
As Indiana State seeks to grow enrollments across these identified student markets, 
the University must consider which enrollment levers provide a strategic advantage 
to be successful. 

Markets & Promotion: Increases in enrollment through enhancements to visibility, 
competitive brand position, or new market development. 

Programs & Services: Increases in enrollment through new or enhanced academic 
programs or services.

Processes & Policies: Increases in enrollment through improved processes and 
policies which encourage student matriculation and completion.   

Aid & Pricing: Increases in enrollment through financial programs which encourage 
student matriculation and completion. 

MARKETS & PROMOTION 

PROCESSES & POLICIES PROGRAMS & SERVICES

AID & PRICING

The Elements of Individual  
Student Success
As Indiana State seeks to drastically improve student completion rates, the University must 
consider the four elements of individual student success.

As Indiana State seeks to drastically improve 
student completion rates, the University 
must consider the four elements of individual 
student success.

PERSONAL

CONNECTION

FINANCIALACADEMIC
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